Annual Review 2020
Community Led Local Development (CLLD) is an EU funded programme
making positive change in core neighbourhoods across Cornwall

What a year it has been…
In January 2020, we were focused on liaising with Government departments,
welcoming Nolwenn to the team, planning to reach 65% commitment by
the end of the year, and enjoying face-to-face meetings with our wonderful
LAG members. By March we were all working from home, interpreting ever
changing guidance, cancelling the national CLLD meeting we were due to
host, whilst still supporting projects and communities.
To achieve what we have in this most challenging of years is true testament
to the whole CLLD team. All our meetings have gone online, with LAG
members bearing with us whilst we sorted technical gremlins. We have:
implemented new approval and claims processes; and had projects stop,
start and then stop again, but through it all our commitment to making
positive change has continued to shine.
My sincere thanks to everyone involved including the CLLD Team, the
Secretariat, Appraisal and Claims staff, and LAG members. Despite the huge
challenges, we have successfully committed over half our funds, paid out
around £1million in grants, and worked with over 100 projects at various
stages of development and delivery.
Here’s to 2021 – may it be a healthy, happy and productive one for us all.
Best wishes

Judith Hann

Programme Manager
Community Led Local Development Cornwall
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Our story so far...
TOTAL COMMITTED
FUNDING

NUMBER OF
COMPANIES
SUPPORTED

(as at 15th December 2020)

£6,316,986.97
TOTAL COUNCIL MATCH
FUNDING APPROVED:

£1,155,029.32
FOR 23 PROJECTS
(AVERAGE £56K A PROJECT)
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82

TOTAL GRANT
PAID OUT

NUMBER OF
PEOPLE
SUPPORTED

109

£1,001,654
NUMBER OF
HOURS LAG
MEMBERS
HAVE
PROVIDED

1122

39
THE NUMBER OF
ENTREPRENEURS
SUPPORTED

NUMBER OF
PROJECTS
SUPPORTED

107
(62 THIS YEAR)
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Funding projects across Cornwall

Our Area Local
Action Groups (LAGs)

Projects across the county...
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Meet our four Local Chairs
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Hayle - 6
Helston - 5
Lands End - 6
Newlyn - 7
Pendeen Area - 7
Porthleven - 5
St Ives - 8
St Just - 6

NB. Many projects are working in more than one town.
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(South & East)

Julian Rand MBE
(West Cornwall)

Across our 4 Local Action Groups:
• we have 49 members
• who have given us 1122 hours of their time, and
• who have helped us make 118 decisions
on project funding
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Atlantic & Moor LAG
The Atlantic and Moor CLLD Area covers the area of Cornwall from Newquay North and East to the Cornwall
border, and specifically the areas of Newquay, Bodmin, St Columb Major, Tintagel, Launceston and Bude.

CLLD – Supporting Futures
Celtic Sheepskin & Co Ltd
Founded by Nick and Kath Whitworth in 1990, this dynamic Newquay-based company produces high-quality clothing, alongside
boots and slippers, with a focus on sustainably produced and eco-friendly products which are sold globally.
They now employ over 40 people and are always looking to the future, with their international business growing
considerably over the last few years. With growth in mind they approached us with a project that would enable their
website to be translated into any language. Funding of £56,347.20 has allowed them to future-proof the demands of overseas
customers and a three-year project will see their website translated into German, Russian, Japanese, Chinese, and
French enabling customers to purchase in their native language.
Over the duration of the project 7 jobs will be created, 5 of which will target unemployed individuals, recruited from the
local community.
CLLD funding has ensured that this local manufacturer continues to grow its international presence, turnover
and profit. In turn this increase in revenue will create sustainable employment and make new skilled roles
available within the Cornish economy.

Enterprise Small Grants

10

Main Grants

11

Total Grant funding -

£1,710,917.18

What others in this area had to say...
James was very patient, as my application was quite complicated, and was also
very speedy at getting back to me when I had queries. CLLD is such a great
programme and 100% worthwhile, I have been able to get amazing marketing
assets to make sure that the launch of my second collection is a success and I
have already secured a feature in OK magazine and Cosmopolitan!
Samantha Thomas, Tide and Seek
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Covid had a significant impact on our original project proposal, it meant delays and some
innovative re-working, so it’s been brilliant to work with CLLD, who have been clear, positive and
supportive. They have worked hard to help us at every step of the way and have challenged us in
a positive way, and have been empathetic about some of the frustrations that come as part of the
ESF package. Their commitment to working with CLLD partners is reassuring and motivational.
Vikki Bendle, Konnect Communities
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Coast to Coast LAG
The Coast to Coast CLLD area covers the areas of Camborne, Pool, Redruth-St Day
and Illogan, together with Truro and Falmouth-Penryn.

CLLD – Supporting Entrepreneurs
Chocolarder Ltd
This Falmouth-based micro business is leading the way with the environmental measures they have embedded in their work practices.
This young and dynamic business is the first bean-to-bar chocolate manufacturer in Cornwall, and one of only five in the South West.
Their cocoa beans are bought straight from South American farmers for higher than Fairtrade prices and shipped to Falmouth
by sailboat to ensure minimum environmental impact. They are a proudly Cornish and source locally produced ingredients to
support local businesses and farmers.
After identifying new confectionary markets, both here in the UK and overseas, they were unable to produce
the quantities required to keep up with demand and needed crucial investment to scale up their production processes.
They approached us with a project aimed at promoting the art of chocolate making and the merits of proper sourcing
and production. We were able to support them to secure a grant of £32,160.82 (towards a total cost of £71,468.50),
enabling them to purchase the equipment they required, upgrade their production line, and set to work growing
their market share. This investment resulted in increased sales, which in turn has led to the creation of
additional full-time jobs for local people.

Community Small Grants

1

Enterprise Small Grants

23

Main Grants

15

Total Grant funding -

£2,035,789.58

What others in this area had to say...
Naomi was so patient in guiding me through the application process in detail,
which was very much appreciated. Without this constant help and guidance, I
doubt very much whether we would have been able to complete the application,
let alone receive the offer for funds. As a result, our project is nearly complete
and the difference it will make to the local community is immense.

The lovely staff at CLLD made the whole process seem like a breeze. From start
to finish it feels like they are doing everything they can to award the grant, no
tricks, no caveats... real people who are there to make your business succeed. We
went from a small start-up facing a global pandemic to a well-equipped
film studio delivering its first BBC One documentary all thanks to CLLD’s help.

Mike Hawkey, St Day Old Church CIC

Ed Smit, Carrick Roads Studios
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South and East Cornwall LAG
The South and East Cornwall CLLD area covers from St Austell to Saltash in South Cornwall
and specifically the areas of St Dennis–Treviscoe-Foxhole and Victoria-Bugle- Penwithick in the
China Clay area; St Austell, St Blazey, Liskeard, Looe, Callington, Saltash and Torpoint.

CLLD – Supporting Communities
St Blazey RRR
This local Community Interest Company (CIC) delivers hospitality and catering training to people in the St Austell and St Blazey
area who are unemployed and economically inactive.
CLLD helped this project receive £130,029.63. This grant has enabled them to install a training kitchen which, despite Covid-19
lockdowns, has already supported seven local people to start their journey towards exciting new careers in hospitality and
catering, as well as giving them much needed confidence to start looking for work.
Many of the participants had never experienced a working kitchen but soon came to understand and comply with food safety law.
This very practical programme supports individuals to challenge themselves and nurture new skills in a community setting and
is already showing dividends. Students have learnt a wide variety of cooking methods, from basic food prep to the creation
of more complex full meals. They have the chance to experience what it’s like to plate and serve food, and interact with
‘customers’ in a hospitality setting, all of which build valuable social skills. Students have also been supported to sit
valuable food hygiene tests in preparation for the job market.

Enterprise Small Grants

7

Main Grants

10

Total Grant funding -

£1,038,075.24

What others in this area had to say...
Ffion has been incredibly helpful in supporting Groundwork South in understanding the funding application process.
CLLD has always been on hand to offer advice and support and answer my many questions. We are so excited to be working
with CLLD and looking forward to what we can achieve with the funding over the next few years
Liz Muir, GroundWork South
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West Cornwall LAG
The West Cornwall CLLD area covers the Land’s End cluster, St Just, PendeenZennor- Madron, Newlyn, Penzance, St Ives, Hayle, Helston and Porthleven.

CLLD – Supporting Innovation
NSN Electrical Ltd
This electrical contractor, based in Penzance, has been trading for 5 years and grown from just two staff to a current workforce of eight.
They are one of the few companies in Cornwall installing electric vehicle (EV) charging solutions and they approached us in order
to secure funding that would enable them to grow this side of the business and increase employment in the local area.
With the UK Government’s ban of the sale of new combustion-engine vehicles set for 2030, the increase of electrical vehicle
ownership is on the rise. NSN’s knowledge and experience in installing charging points will help meet the needs of the
rapidly growing number of EV owners.
A grant of £9,909.47 has allowed them to invest in state-of-the-art testing equipment so that they can enhance their
services to existing and new commercial clients.
Their funding has also enabled them to develop their website and
digital marketing strategy, giving them a dynamic online presence,
leading to increased customer engagement and growing sales.
This expected growth will result in the
creation of 2.7 FTE permanent positions
for a new Electrical Engineer,
Office Assistant, and an Electrical
Apprentice - upskilling local
people for future roles in new
and emerging green industries.

Enterprise Small Grants

23

Main Grants

7

Total Grant funding -

£1,532,204.97

What others in this area had to say...
Our website and marketing plan are nearly complete and we’re now working
with a product designer and are on track to launch in the Autumn with a
bespoke range. We visited Munich in January to go to the ISPO trade fair
and met with manufacturers whilst we were there. We’re excited and
are very grateful to CLLD for the support and investment in our start-up.

We’ve have had such a positive and supportive experience
with Rissa, and it’s easy to ask CLLD when we’re unsure about
something. Thanks again for your help in securing our funding.
Trisangma Watson, Foundation of Buddhist Thought

Coastpath Clothing
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COVID–19 ‘How CLLD grants have been helping projects during the pandemic’
This grant funding has helped us keep valuable members of
our team in jobs, as well as increasing our customer reach
throughout the lockdown period.
Kate Gough, Baker Tom’s
Thanks to our grant we were able to create new branding for
The Writers’ Block and develop our website. We now have a
renewed clarity, focus and direction, and we’re much more able
to communicate with participants and to reach out to audiences
during lockdown. This is essential during challenging times.
With a much stronger identify, it’s far easier for groups and
individuals to engage with us.
Jane Pugh, Kernow Education Arts Partnership (KEAP)

If we’d still been having to order printed materials from a
supplier, our business would have been impacted massively.
Without our new in-house equipment, we would have been
unable to produce signage at the speed called for. The grant
helped us hit the ground running when we received requests to
produce social distancing stickers for shops and businesses. You
have probably spotted one of our signs without even realising
they are produced right here in Cornwall. We are even talking
about employing more people in the future - things might
have been very different if we hadn’t received the financial
support to take control our own production processes.

The camera kit I managed to purchase due to the grant has
helped me greatly. Without it, I wouldn’t be working alongside
Bull & Wolf and we certainly wouldn’t have been able to pivot
so quickly to home-studio filming, allowing us to continue to
work with existing clients and embark on new projects even
during lockdown. I’m able to offer remote editing for those
clients still unable to return to their place of work and I’m
currently working on a suite of ‘Virtual Open Day’ videos for
one client. Like many businesses I’ve had to adapt and come
up with new ways to create content, but EU funding has played
an important part in this.
Chris Smith, Freelance photographer and video maker

Without the help from our EU grant we wouldn’t have had the IT
equipment that we now have, and it wouldn’t have been easy to
transition to working from home during the pandemic.
Our old set up meant we had to share desks and equipment
which is something we couldn’t do now. A bigger office, made
possible by the grant, means we can have screens up between
computers and plenty of space around the desks, so easily
adhering to Government regulations and keeping everyone safe.
Claire Martin, Perfect Sums Bookkeeping

Andy Doherty, No 2 The Same
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Cross Cutting Themes
All our projects have supplied sustainable development, and equality monitoring and impact plans, which we regularly review.
In addition we collect data on their employees which shows that in organisations that we have supported with grants:

• 68% of their employees are female
• 5% of employees have a disability
• 3% are of non-white ethnicity, and
• 6% identify as Cornish

Plans for 2021
In 2021 we will:
• Commit the remaining funding available and pay over £3 million in payments
• Search for businesses with projects that will create jobs in Atlantic and Moor
• Support potential entrepreneurs in South and East Cornwall
• Help people whose jobs have been affected by Covid in Coast to Coast
• Support voluntary and community organisations with small grants in West Cornwall
• Run a major marketing campaign across Cornwall for all projects that work with individuals
• … and visit many of our wonderful projects to see the difference they are making.

We are looking forward to being out and about more in 2021.available within the Cornish economy.
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Since working with CLLD sales of my small business start-up have doubled.
My business is thriving, reaching more customers, and gaining credibility.
I really couldn’t have done this without the support of CLLD.
Sarah Cudmore, Homegrown Learning

Call us on 01209 615067
Mail us at CLLD@cornwalldevelopmentcompany.co.uk

www. communityledcornwall.co.uk

